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CORPORATE
SHORT STORIES
> TCS

may hire 1,200
Americans this year

> Ericsson

Opportunities, entrepreneurial aspirations spiking churn at management level; experts say it can be more debilitating than employee attrition
Even as information technology
sector is struggling to rein in employee attrition, it is witnessing a
similar churn at the management
level that could be more debilitating if it lasts long.
Experts say the impact of
management attrition could
range from short-term business
disruption to doubts being raised
over the stability of the company.
“If there are too many high-level exits in a short span of time
then there could be some business
disruption and if someone of the
stature of Ashok Soota (former
chairman of the MindTree) re-

signs then a company’s business
stability could also be questioned,” says Chandramouli C S,
director-advisory services, Zinnov Management Consulting.
As IT firms go in for business
rejig, the sector is witnessing a
high rate of management attrition which has seen many senior
executives make hasty exits in the
recent past.
The latest departure was of
Wipro’s business process outsourcing chief Ashutosh Vaidya,
who has put in his papers to
“pursue other personal and professional interests outside
Wipro.”
Just three days back, Infosys
Technologies revealed Subhash

buys Telcordia

Telecommunications equipment
maker Ericsson will acquire USbased telecommunications services
firm Telcordia for $1.15 billion
from private equity firms Warburg
Pincus and Providence Equity
Partners. Telcordia that offers
software and systems integration
services to telecom carriers, is one
of the two operators in India who
operate technology gateways for
smooth functioning of mobile
number portability. Before being
finally awarded the contract for
MNP gateway, Telcordia had run
into trouble in India’s home
ministry over the company’s
similar engagements in Pakistan.

> Shoppers

Stop expansion

K Raheja Group-owned Shoppers
Stop plans to open 24 stores in the
country by fiscal 2014, a senior
company official said. “We plan to
open 24 new stores in the next
three years. To start with, we
would be opening 8-9 Shoppers
Stop stores in the current fiscal,”
group chief financial officer C B
Navalkar said. Presently, the
company has 38 stores across the
country, with a total retail space of
about 2.3 million square feet.

> Essar

Sec director resigns

Essar Securities, an entity under
Essar Group, said Anshuman Ruia
has resigned as director of the
company. He ceased to be director
from June 13, 2011, Essar
Securities informed the stock
exchange. Anshuman Ruia is a
promoter director of Essar Group.

> Fabindia

to invest `30 cr

Apparel maker Fabindia Overseas
Pvt Ltd plans to open 30 new stores
in India, and seven in the UK, in
financial year 2011-12, managing
director William Bissell said. “We’ll
open about 30 stores this year in
India, and in our sister company in
the UK about seven stores,” Bissell
said. He pegged capital expenditure
on the 30 upcoming stores in India
at roughly ¤30 crore, most of which
will be funded through internal
accruals.

> Walchandnagar

eyes JVs

Heavy engineering company
Walchandnagar Industries on
Tuesday said it is considering
setting up joint ventures with two
Russian companies to seek
business opportunities to
manufacture and supply nuclear
power plant components.
Walchandnagar has signed initial
agreements with Russia-based
firms, Atomenergomash and
Atomstroyexport, it said.

> V-Guard

to diversify
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A spate of high-level IT exits raises concerns
Praveena Sharma BANGALORE

Tata Consultancy Services Ltd may
hire over 1,200 American workers
this year as it diversifies its labour
pool and moves to counter antioutsourcing sentiment in the US,
the Wall Street Journal reported,
citing an interview with company
vice president Ajoyendra
Mukherjee. The Indian company,
which already has 1,900 local
employees in the US, plans to hire
both entry level graduates and
experienced professionals at its
software centres in Cincinnatti and
Phoenix, the newspaper cited him
as saying.
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Cement prices fall
¤5-15 this month
Amritha Pillay MUMBAI
Cement companies have started
feeling the heat as demand is
falling across markets with the
onset of monsoon.
Prices have corrected by ¤5- 15
per 50-kg bag this month and
may fall further in the short
term, experts say.
Prices have softened in certain North Indian markets by ¤5
to ¤10 within the last one month.
For bigger markets like Delhi,
dealers said prices have come
down by ¤5-7 in the last one
week.
A note from brokerage
Emkay Global Financial Services on Tuesday said prices in
the eastern region corrected by
¤5-15 this month as demand remained sluggish post assembly
elections and labour shortages
continued to impact construction.
“The retail price is around
¤260 per bag, we have seen a fall
of around ¤40 in a month, mostly a post-election effect,” said a
Kolkata-based cement dealer.
The dealer expects prices to
further fall by ¤10-15 in a couple
of weeks.
In Western India, some markets in Gujarat have already witnessed a correction owing to
monsoon. The Emkay note said
weak demand was visible with
prices in Mumbai correcting ¤5
this month. However, the fall
was highest in some parts of Gu-

Dhar, the head of business innovation, had called it quits to chase
entrepreneurial interests. Both
these executives had served their
companies for over a decade.
The other high-level or management departures in the IT sector include T V Mohandas Pai, HR
head and director on the Infosys

board, MindTree chairman
Ashok Soota, Wipro joint CEOs
Girish Paranjpe and Suresh
Vaswani, among others.
So, what is making these top
executives hang up their boots?
E Balaji, chief executive officer
of Ma Foi Management Consultants, says there are “multiple fac-

tors” and the most prominent one
was the market opportunities that
were emerging with the recovery
in the global economy.
“There are market opportunities and people want to leverage
them. Then, there are growth aspirations where senior executives
have set goals to reach CEO, COO
or other management level posts
at a certain age. Role change on
account of restructuring may
also be making some management guys move out,” he said.
Balaji believes easy availability of funding could also be pushing executives to follow entrepreneurial aspirations.
Subroto Bagchi, vice-chairman
of MindTree, says these depar-

BSNL to rent towers, enter
data to reconnect profits

IndiGo eyes
aggressive 20%
overseas spoils

Ishita Russell NEW DELHI

NEW DELHI

State-owned telecom services
provider Bharat Sanchar Nigam
Ltd (BSNL) has found the going extremely tough in the last few years
with nimbler private sector companies and government policies
eroding the once-assured streams
of revenue for the operator.
Once a cash cow, BSNL today
finds itself relegated to being the
fourth largest mobile services operator based on global system for
mobile communications technology platform.
So it must have been with great
expectations that the government
appointed R K Upadhyay, a 1975
batch officer of the Indian Telecom
Service, to head BSNL.
In an interview, Upadhyay talked
about improving processes to arrest
revenue decline, fix targets and take
the unions along to achieve them. A
new business division has been created in BSNL’s corporate office to
look into new areas of revenue.
“One of them is this tower renting
out. Then also we have this...We
have a lot of building assets, etc.
There also, we are seeing what can
be done in the very short term,” he
said. Upadhyay said that sharing
of towers not only gets revenue for
the company but also helps it cut
energy and operational expenses.
Renting out towers will also bring

in more efficiency, he said.
Renting out towers is being taken up as a serious source of revenue
for the company with targets being
set and periodic updates on the development of the business required
from each circle.
“Circles have been told that they
on their own should also contact the
various private operators who are
operating in their circles and try to
ascertain their requirement and do
it,” Upadhyay said.
“These are the industry practices. We should look into it, you
know hiving off passive infrastructure business into a separate
entity. It could be government entity. It could be wholly owned subsidiary. Something like that...” he
said.
BSNL is also gearing up to
launch its data centre business in
the next couple of months. “BSNL
is very soon getting into the data

centre business...You can say in the
next couple of months,” he said.
Last year the state-owned telecom operator had tied up with Datacraft to set up 10 data centres
across India. The initial plan includes six data centres at Jaipur,
Ahmedabad, Ludhiana, Mumbai,
Ghaziabad and Faridabad. He did
not say what were the revenue expectations from the company’s new
businesses.
“Processes will have to be improved, administrative processes
will have to be improved and delivery of services will have to be improved. So with this approach we
are very confident that at least deterioration in the revenue we shall
be able to arrest,” is Upadhyay’s
clear message.
One of the first few steps he has
undertaken is making his mid-level staff more accountable, holding
them singularly responsible for the
performance of their own circles.
“Then by fixing targets, identifiable targets and then if there are
any variations in those targets they
have got to be explained beyond any
ambiguity as to why certain targets
could not be met,” he said.
To improve the quality of services, the company is also making efforts to speed up the procurement
of equipment for its GSM services.
The process has been in limbo for
over two years now. NewsWire18

Shriram EPC wind turbine unit
sees revenues doubling this fiscal
G Seetharaman MUMBAI
jarat where prices fell by ¤10-15.
According to an Alchemy
Share & Stock Brokers note on
Tuesday, prices corrected in almost all markets in western India, except Mumbai. The correction for the past one month
has been ¤5 to ¤25 per bag in different markets.
An Ahmedabad-based dealer
said, “Prices have corrected
from around ¤265 per bag in
June start to ¤227 at present. The
prices were ¤250 per bag till last
week.”
Prices in Southern India,
which remained strong for almost seven months, seem to
have started falling. “This
month prices first fell by ¤10 and
then again gained by another ¤5.
We expect this price fluctuation
to continue,” a Hyderabad-based
dealer said. However, a Chennai
dealer said, “We have not seen a
major correction, but expect
prices to correct by around
¤5-10 soon.”

tures have come to notice because
they have happened in a quick
succession.
“Otherwise, it is really no big
(management attrition in the IT
sector). I wouldn’t say it rings an
alarm bell,” he said.
Analysts Viju K George and
Amit Sharma of J P Morgan believe “high-level departures” in
the wake of restructuring were
inevitable. However, how tech
companies manage this nearterm pain would be key to their
future growth.
“If prudently handled, this
(management attrition) should
not be of much concern,” the analysts wrote in their note to the
clients published on Sunday.

Chennai-based construction company Shriram EPC’s wind turbine
making unit is hoping to double its
topline to ¤1,000-1,100 crore by
March, said P Ashok, managing director, Leitner Shriram Manufacturing (LSML).
LSML is a 51:49 joint venture between Italian firm Leitner Technologies and Shriram EPC formed
in 2007. LSML currently manufactures 250 kw and 1.5 mw wind turbine generators (WTGs) at its Gummidipundi plant, which was commissioned in January 2009.
“We have already tested the 1.8
mw turbine and will start production in two months,” Ashok said.
LSML reported a topline of ¤550
crore last fiscal and about ¤360 crore
in 2009-10.
“We are just breaking even. We
did about ¤2-3 crore (of net profit)
last year. We take two steps and the
rising interest rates pull us down
one step,” he said, not divulging the
company’s targeted profit after tax
this financial year.

The Reserve Bank of India has
since March 2010 hiked the rate at
which it lends to banks by 2.25 percentage points to 7.25% in a bid to
stem inflation.
The central bank is said to raise
rates again at its policy review on
June 16.
LSML is presently in the midst of
its plan to double its production capacity from 120-150 WTGs of 1.5 mw
at a cost of ¤150 crore.
“Our blade facility is ready for
commissioning but we’ll wait till
we test our 3 mw turbine before we
ramp up our main plant produc-

tion,” Ashok said.
LSML has an order backlog of
about 180 mw, one-third of which
is for Orient Green Power, a Shriram EPC group wind power developer.
About 20% of LSML’s business
comes from exports, primarily Europe. Ashok said the continent has
not yet fully rebounded after the
downturn and that the company is
stepping up efforts in Asian
markets such as Thailand and Sri
Lanka.
LSML’s competitors include
market leader Suzlon Energy, Vestas India, Gamesa Wind Turbines
and Enercon India.
Spain’s Gamesa, which has been
in India for two years, recently announced major expansion plans in
the country, eyeing a capacity of
1,000 mw by September and growing revenues fivefold to ¤5,000 crore
by 2014.
The company bagged a $2 billion
order, the biggest ever in the Indian
wind power sector, to supply turbines for 2000 mw to Caparo Energy India.

Sindhu Bhattacharya
By March next year, two in ten
IndiGo flights would be on international routes. The airline
on Tuesday announced three
overseas destinations with its
first international flight, from
Delhi to Dubai, slated for September one. The introductory
return fare of ¤9,999 will be
valid on these three routes for
the first 25,000 seats. But IndiGo president Aditya Ghosh
said that even when these low-

fare seats are exhausted, the
airline will continue to price
itself 25-40% lower than fullservice carriers (FSCs) on these
routes.
Since other LCCs on the
Dubai, Singapore and Bangkok
routes are priced around
¤15,000 for return tickets, IndiGo prices are about 33%
cheaper.
Compared to FSCs, the
prices are more than 50% less.
This is sure to start a fare war
on these three popular sectors,
at least initially.
Ghosh said breakeven in international operations is expected to be quick.
He said that as the airline did
on domestic routes, it plans to
expand the market instead of
cannibalising existing players.
On the airline’s growth in fiscal 2011, Ghosh said it was 39%,
with load factors (passengers
carried against total available
seats on an aircraft) consistently above 80%.
Market share stood at 17.6%
last fiscal, making IndiGo the
second-largest airline by passengers carried and the single
largest LCC in India.

To hire 200 pilots
IndiGo claims to be the
fastest growing low-cost carrier (LCC) anywhere in the world
and this is borne out by the
number of new people it plans
to hire in the next 12-18 months.
About 200 new pilots for its Airbus 320 fleet, 900 cabin crew and
another 500-600 engineers can
be absorbed by the airline.
It already has 4,056 employees on its rolls but IndiGo president Aditya Ghosh said that
despite these additions, the airline’s manpower-to-aircraft ratio will remain the lowest in the
Indian aviation industry.

MNC professionals take a leap into social sector to make a difference
They are laying job satisfaction and passion ahead of compensation; NGOs also dole out well-defined roles, provide opportunities for growth
V-Guard Industries Ltd, an Indian
electrical product maker whose
shares have almost tripled since
listing in 2008, plans to enter the
market for small home appliances
next year. “We are closely looking
at entering the mixer grinder
segment in the small consumer
appliances space,” executive
director Mithun Chittilappilly said.
“A lot of the market for this
particular product lies in south
India.”

> Maha

crop loan target

The State Level Bankers
Committee (SLBC) has said that
commercial banks will lend 51%
and co-operative banks the rest of
the total corpus for crop loans in
Maharashtra. The state had set a
target of `23,000 crore of credit for
agriculture during the kharif
season. Bank of Maharashtra,
which is the convenor for SLBC,
will lend 8% of the total
commercial bank lending, said
bank chairman A Bhattacharya.

Priyanka Golikeri MUMBAI
Donning medical gloves, aprons
and hair-nets, Priyal Parikh and
Niyati Arya work in a research
centre in Tardeo, Mumbai, attempting to concoct animal and
chemical free lip balm, body wash,
cleansing bar, massage oil, etc.
Contrast this with early 2010,
when the two would be dressed nattily in formal suits and involved in
number crunching and charting
out strategies.
It was sometime last year when
the two friends decided to quit
their high flying well paying jobs
with Deloitte Consulting and Morgan Stanley, respectively, to channelise their talent towards their
passion for wellness and beauty
products.
But the 20-something girls are
not really attempting to make money from the products.
After being acquainted through
relatives with a NGO Shramik
Naari Sangh in Raigarh district
which creates employment for un-

derprivileged women, Parikh and
Arya decided to create a unique
venture, Puro (which means Pure
in Spanish), which would make
and sell wellness products, money
from which would go to the NGO.
“We were always interested in
working for some social cause and
made a decision to quit the MNCs
as those 12-13 hour a day jobs were
not leaving us with enough time to
do justice to our passion,” says
Parikh, who has a dual degree in
engineering and arts from the University of Pennsylvania and has
worked with Deloitte for three
years.
“Now we often end up putting
more hours than we did in the
MNCs. But the satisfaction it
brings, knowing that when these
products are sold the money would
help poor women, is immeasurable,” says Arya, who quit her fourand-a-half year job as an equity analyst with Morgan Stanley.
“We did research, worked with
international beauty experts for a
couple of months before starting

Puro in December,” she quips.
Like them, Aradhana Rai
Bhushan also quit her job after
working for 10 years in various corporate houses to join as the branding head at the Iskcon Food Relief
Foundation, which supplies midday meals to school children.
Iskcon was looking for someone
to handle branding and communications, while I was looking for a
job with flexible work timings, says
Bhushan who has worked with
HSBC, J Walter Thompson and Hiranandani Constructions. “So I felt

it was a strategic fit.”
The trend of professionals
jumping from the corporate to the
social sector is increasing at a
quick pace, say job industry experts.
Sangeeta Narula, HR manager
at Save the Children (India), says
approximately 25% of employees
at the NGO, which works for child
rights, were previously working
with MNCs.
The reasons are far too many.
“There are several players in the
social space which look for people

who can understand aspects of
marketing, finance, strategy and
can deploy resources accordingly,”
says Sunil Goel, director, GlobalHunt India, an executive search
firm.
Social sector is also attracting
huge interest from investors, who
are looking to make some impact
investments, says Aparajita
Agrawal, VP (knowledge & insight) at social sector advisory
firm Intellecap.
“$0.5-5 million is typically the
investment size. So investors are
fine with lower returns. We also observed that fund managers are
looking at investing in their own
personal capacity in social ventures,” says Agrawal.
Moreover, NGOs are getting
more and more professional in
their outlook, says Shveta Raina,
head, marketing/recruitment/selection in Teach For India (TFI), a
NGO which works towards educating children.
“It no longer carries the kurtajhola feel to it. Like MNCs, NGOs

also provide opportunities for employees to analyse their performances, track their growth and dole
out well-defined roles,” says Raina,
who worked with McKinsey & Co
for two years in New York before
joining TFI.
Narula says India has had a vibrant civil society presence with
lakhs of NGOs and people are increasingly growing aware and interested in being part of associations which work for change.
However, a corporate to social
sector jump comes with a wide gap
in salaries.
Arya and Parikh say they do get
compensated from the NGO; however their idea was not really to
make money but to realise their
passion of dabbling in wellness
and helping the poor.
“When people make these
jumps they are very clear about
their goals in life and do so only
after weighing all the pros and
cons. They lay job satisfaction and
passion ahead of compensation,”
says Bhushan.

